
Mike Harbold came to the franchise world 

with no experience whatsoever in the 

restaurant business.  “I had a deep agricultural 

background on the east coast, raising turkeys 

among other farming endeavors,” Mike 

recalled.  “While I enjoyed the aspects of 

running my own business, farming required 

a great deal of capital – and had too many 

uncertainties for my comfort level.  I decided I 

wanted a change, and a business broker friend 

told me about an opportunity out in Portland, 

Oregon; it was a Subway store.  I like the idea of 

a Subway franchise for two reasons:

1. They had a good name and reputation

2. There was template in place; I didn’t have 

to make up menus, pricing, etc.

“Not long after, I signed on the dotted line and 

move out to Oregon.  The fi rst nine months 

were a bit of a struggle, as this was completely 

new terrain for me.  But then things came 

together.  By the time I’d been a Subway owner 

for a year, I began looking into adding a second 

store.”

A Need to Be in Two Places at Once

It wasn’t too long before Mike acquired 

a second Subway store, in Vancouver, 

Washington, across the Columbia River from 

Portland.  Suddenly, he felt a need to be in 

several places at one time.  “When I added 

the second store in Washington, I looked into 

setting up cameras with digital recording, 

so I could observe one store from the other 

location, or both stores from home,” Mike 

continued.  “I purchased one such remote 

surveillance system, but it didn’t work very 

well.  About this time, I heard about a new 

service from a local company that was called 

RemoteMgr.com.  It was designed from the 

ground up to work over the Internet, and 

allowed remote surveillance – plus a host of 

other functionalities that would capture all 

the information I’d need to manage my stores 

without actually having to be in the stores 

around the clock.”

RemoteMgr.com is a web-based application 

that provides an end-to-end management 

solution designed just for QSR franchisees.  

It gives owners/managers insights into all 

aspects of their QSR business -- Food Cost, 

HR Functions, Business Risk and overall Store 

Performance – on a location by location 

basis.  It was designed by a restaurant owner 

who realized that his time would be better 

dedicated to streamlining operations and 

boosting sales than cracking eggs and fl ipping 

burgers.  RemoteMgr.com helps franchisees 

spend less time working in their stores and 

more time working on their business.  

Food Costs Decrease 5%, 
Morale Goes Up

After installing the surveillance cameras 

(provided as part of one of RemoteMgr.com’s 

packages) and connecting RemoteMgr.com 

to the store’s Point of Sale (POS) system, Mike 

Harbold’s food costs quickly dropped by almost 

5%.  “I suspected that one of my employees 

might be dipping into the till, and once I put 

the cameras in, that pretty much stopped.  I 

don’t watch the cameras all the time, but my 

employees know that I might be watching.  The 

savings add up quickly.  Say that on an average 

week, a store’s sales are around $9,000.  Food 

costs amount to 28% to 30% of sales.  Taking 

the lower end, that means savings of around 

$125 a week, or $500 a month – and that’s 
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just for one store.  The licensing fee is less 

than $150/month, so the ROI is signifi cant and 

immediate.  

Response to the system on his employees’ 

part has also been quite positive.  “I thought 

employees might react negatively to the 

cameras,” Harbold continued, “but only 

non-performers have a problem with the 

surveillance.  Good employees like it, because 

they know that we can see who’s doing a 

good job and who is not.  They also know 

that the system is capturing their attendance 

information.  All of this data goes into their 

automated employee fi le.”  It’s worth noting 

that the system also captures any emails 

concerning a given employee, as well as any 

write-ups the employee may have received.  

This information can prove invaluable should a 

terminated employee attempt to fi le a frivolous 

wrongful termination lawsuit against the store 

owner. 

Complete Control of POS, 
Scheduling & More

RemoteMgr.com helps franchisees control food 

cost and document activities that happen in 

their store.  But that’s only the beginning.

“RemoteMgr.com bundles all the functions I 

need to manage my stores together,” Harbold 

continued.  “I’m really comfortable using all 

aspects of the system.  One function I use a 

great deal is the ability to tie into the POS 

system from home.  My POS vendor has an 

application that permits remote viewing, but 

it was just too diffi cult for me to use.  The 

RemoteMgr.com system is easy.  I sometimes 

will have employees call, needing to make a 

change to the POS.  I can do it right then and 

there from my home offi ce.  Likewise, I can 

easily change prices, or perform overrides, as 

necessary.  The POS connection also can send 

me hourly profi tability reports – food costs, 

employee costs and total revenue.  I can have 

them sent by email or even texted to my cell 

phone.

“RemoteMgr.com is also extremely useful for 

keeping employees current on their schedules.  

I used to get so many calls, ‘What time am I 

working today?’  Now I tell them that they 

don’t need to call.  ‘Just check your schedule 

on RemoteMgr.com.’  They can also check the 

hours they’ve accrued for the pay period.  And 

I can download their time to do payroll.  I used 

to have to go into each store each week to get 

timecards.  Now I don’t have to go in to pick up 

paperwork much more than once a month.”

A Four-Week Back Injury, and 
Stores Keep Performing

Harbold shared a recent story that testifi es 

to the power and possibilities of remotely 

managing one’s QSR stores.  “I was traveling 

back east a few months back, and I suffered 

a back injury,” he said.  “I ended up staying 

there for almost 4 weeks.  Of course, I couldn’t 

visit my stores during that time, but with 

RemoteMgr.com, I was able to stay on top of 

everything.  In fact, sales were as good as the 

previous four weeks when I’d been in town!

“If I had to choose one benefit of using 

RemoteMgr.com, it’s the time I save – 

at least 8 to 10 hours a week of driving to 

stores, shuffling paperwork, etc.  If you need 

more of your time, you need this system.  

The more you crave your independence, the 

more you need it.”

“My POS 
vendor has an 

application 
that permits 

remote viewing, 
but it was just 

too diffi cult for 
me to use. The 

RemoteMgr.com 
system is easy. “

T E C H N O L O G I E S

1 5 4 5 5  N . W .  G r e e n b r i e r  P a r k w a y   •   S u i t e  2 1 0   •   B e a v e r t o n ,  O R  9 7 0 0 6   •   8 7 7 . 6 3 9 . 2 5 4 4   •   w w w. r e m o t e m g r. c o m

Copyright 2007 Remote Technologies, Inc.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


